UBND THANH PHO HO CHI MINH

TRUONG CAO PANG LY TU TRONG

THANH PHO HO CHI MINH

Poc 1ap - Tw do - Hanh phuc

BAO CAO PANH GIA KET QUA CONG TAC CUA CA NHAN
Ky danh gia: Quy 2/2026

Ho va tén: Giang Vin Tién

Chire vu: Gidng vién

Pon vi cong tac: Khoa Pong Luc
M3 s6 CBCCVC:

Mau 1 43

CONG HOA XA HQI CHU NGHIA VIET NAM

Stt

Tiéu chi danh gia

Diém toi
da

Pié¢m
CBCCVC
tw chim

Piém
thue té
dat dwoc

Ghi chu

)

2)

)

4

)

(6)

Tiéu chi 1: Y thirc to chire ky luat, pham chat
dao dirc (O tirng tiéu chi triv 01 diém/lan vi
pham. Truong hop da trir hét sé diém ciia tiéu chi
nhueng tiép tuc vi pham thi trir b6 sung vao tong sé
diém dat dwoc trudc khi phan loai)

20

20,0

Chip hanh nghiém vé théi gian 1am viéc

5,0

1.1

Khong st dung quy thoi gian lam viéc vao muc
dich c4 nhan. Lam vi¢c riéng trong gio lam viéc
(choi game, mua ban hang; tu tap tro chuyén, mang
tré nho trong cac budi hop, hoi nghi,...) hinh anh
dugc ghi nhan tor hé théng camera giam sat/
P.TCHCTH/ Trudng don vi nhéc nho, ghi nhan
mot 1an (-1d).

1.2

Pam bao ngay cong ké hoach (thyc hién dung lich
giang day, lich hop, khong xin nghi hodc chuyén
d6i lich vi Iy do c4 nhéan). Nghi/vang/ thay d6i lich
(ké ca c6 phép) 3 1an lién tuc hodc tir 4 dén 5 lan (-
1d); tir 5 dén 7 lan (-2d); tir 1an thir 8 trd 1én, mdi
1an (-0,5d)

1.3

Tham gia day du, ding gio' cac budi hoc chinh tri,
nghe thoi su, boi dudng chuyén mon, nghiép vu,...
duoc td chuce tai Truong; cudc hop cua don vi va
nha truong (1d). Ving vi viéc riéng c6 phép (-
1d/bubi)
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Stt

Tiéu chi danh gia

Pieém toi
da

Piém
CBCCVC
tw chim

Diém
thue té
dat duge

Ghi chu

Tuan tha tinh thi bac, ky cwong va trat tw
hanh chinh. Nghiém tic thwe hién cong viéc,
nhiém vu dwgec giao

6,0

2.1

Nop hod so c4 nhdn, bang cip, chimg chi... khi
dugc Trudng thong bao tré han 02 1an (-1d)

2.2

Str dung tai san cua Nha truong vao muc dich ca
nhan bi don vi, nha truong nhic nho, ghi nhén 1
lan (-1d)

23

Khéng thuc hién bao cdo, xin ¥ kién, xin phép
bang van ban dung tham quyén don vi phan cong
mdi lan (-1d)

24

Khong chap hanh sy diéu dong, phan cong thuong
xuyén va dot Xuét cta Trudng don vi; Khong thuc
hién hodc khong hoan thanh cac bao céo, nhiém vu
dugc giao, mdi 1an (-1d)

2.5

Thuc hién cac ké hoach cua cta khoa, cta truong;
tré han 02 1an (-14).

Thuc hién tot vé giao tiép va wng xir doi voi
nhan dan; doi véi cap trén, cap dwdi va dong
nghiép

5,0

3.1

Co 101 no6i, cu chi, thadi d9, hanh dong giy anh
huong dén uy tin, danh dy nha truong, don vi, lanh
dao va dong nghiép; bi dong nghiép, phu huynh,
HS-SV, khach dén lién hé phan anh, phé binh,
nhic nhd (sau khi xdc minh la sai pham) mdi 1an (
1d)

3.2

C6 thai d6 gy nhiing nhiéu, phién ha, truc loi ca
nhan khi xtr 1y, giai quyét cong viéc. Vi pham 1 lan
(sau khi két qua xac minh 1a sai pham) (-1d)

Thue hién cac ndi dung khac trong Quy tic ting
Xir cia can b, cong chirc, vién chirc va nguoi
lao dong lam viéc trong cac co quan hanh
chinh, don vi sw nghi€p cong lap trén dia ban
Thanh phé va cac quy tic khac ciia nganh, linh
vue

4,0

4.1

Thuc hién viéc giri, tra 1oi thu dién tir dén cac don
vi, ca nhan trong, ngoai trudong kip thoi va lich su.
Bi phé binh, phan anh 2 lan (-1d)
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Stt

Tiéu chi danh gia

Pieém toi
da

Piém
CBCCVC
tw chim

Diém
thue té
dat duge

Ghi chu

4.2

Vi pham quy dinh vé trang phuc, 1& phuc khi lam
viéc, hdi hop trong gid lam viéc tai truong, bi ghi
nhan 02 1an tré 1én (-1d)

4.3

Bi ghi nhan khong chép hanh nghiém chinh viéc
deo bang tén c4 nhan (thé CB-GV-NV) trong gid
lam viéc tai truong 2 1an tré 1én (-1d)

I

Tiéu chi 2: Nang luc va k§ ning

20

8,0

Chua dong nghién ctru, cap nhat kip thoi cac
kién thirc phap ludt va chuyén mén nghiép vu
dé tham muu, t6 chirc thwe hién cong viée cé
chit lwgng.

1,0

Cé nhan chu dong cap nhat, van dung céc véan ban,
g dung cong nghé ky thuat méi, thuc hién day
da cac hoat dong chuyén mon tai don vi (soan dé
cuong, gido an, chuong trinh, mo hinh hoc cuy, dé
thi, thao gidng, du gio, ...) ding quy trinh, quy
dinh (1d); khong dung quy trinh, quy dinh 1 1an
(0,5d); 2 1an tro 1én (0d)

1,0

Chi dong dé xuit tham muru giai quyét cong
viée

2,0

Chu dong d& xuét ¥ kién véi Truong don vi giai
quyét cong viée kip thoi duoc don vi cong nhén: 1
1an ghi nhan (1d), diém tdi da cta tiéu chi (2d)

2,0

Bio c4o kip thoi, chinh xic v6i lanh dao vé tinh
hinh, két qua thye hién nhiém vu dwoc giao

2,0

B4o cdo, thuc hién chinh xac, ddy du, dung han vé
cong tac chuyén moén va cong tac CVHT (2d); vi
pham 1 lan (1d); 2 1an tré 1én (04)

2,0

Phéi hop, tao 1ap moi quan hé tdt véi ca nhan,
to chirc co lién quan trong thuc hién nhiém vu

2,0

Thuc hién xay dung ndi bo doan két (2d). C4 nhan
gdy mau thudn 1 1an (1d); 2 1an tro 1én hodc tham
gia van dong gay mat doan két ndi bo trong truong,
don vi (0d)

2,0
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Stt

Tiéu chi danh gia

Pieém toi
da

Piém
CBCCVC
tw chim

Diém
thue té
dat duge

Ghi chu

C6 nhiém vu hoan thanh vuot tién d§, c6 chat
lwrgng va hi¢u qua (truwong hop ty 1€ hoan thanh
trén 20% thi dat diém t6i da; trwong hop ty 18
hoan thanh tir 20% tré xudng thi Hiéu truéng
xem xét quyét dinh mire diém)

0,0

Hoan thanh cac cong viéc vuot tién d6 (ngoai cong
tac giang day) c6 chit lwong va hiéu qua, khong sai
sot chuyén mon; C6 tham gia gép y xay dung cai
cach quy trinh lam viéc, ké hoach cong tac, chuong
trinh hanh dong ctia don vi/nha truong (duoc don
vi phu trach cong tac tong hop ghi nhin/trudng
don vi ghi nhan)

10

Sang tao, cii tién phwong phap lam viée, ning
cao hiéu qua cong viéc (tong diém tiéu chuan
khong vuwot qua 5d)

1,0

C6 sang tao, cai tién phuong phap lam viéc, nang
cao hi€u qua cong viée, cd y tudng xay dung moi
treong xanh, sach, dep dugc don vi danh gia trong
cac budi hop (c6 bién ban ghi nhan) hogc tham gia
xay dung du 4n/ dé an/ chuong trinh 1am viéc cap
Trudng/tham gia hoi thao, hoi thi cip don vi dén
cap thanh phd dat giai: 1 sang kién/ dy an/ 1 lan
tham gia hoi thao, hoi thi (1d), diém t6i da (54)

1,0

111

Tiéu chi 3: Két qua thue hién chirc trach, nhiém
vu dugec giao

60

55,0

11

Ty 18 s6 lwgng cong viéc, san pham hoan thanh
(chi dién vao 01 dong duy nhdt trong sé cdc dong
bén duwoi)

15

Hoan thanh 100% s luwgng cong viéc, san pham

15

15

Hoan thanh tir 95% dén dudi 100% sb luong cong viée,
san pham

10

Hoan thanh tir 90% dén dudi 95% sb lugng cong viéc,
san pham

Hoan thanh dudi 90% sb lwong cong viée, san phdm

12

Ty 1¢ cong viéc, sin phim bio dam tién dd (chi
dién vao 01 dong duy nhat trong so cdc dong bén
duwoi)

15
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Didm t6i Diém Diém
Stt Tiéu chi danh gia CBCCVC | thycté | Ghicha
da X
tw cham | dat dwgc
C6 100% cong viée, san pham bao dam dung tién do s 15
duoc giao
C6 tir 95% dén dudi 100% cong viée, san pham bao
. , A a . 10
dam dung tién do duoc giao
C6 tir 90% dén dudi 95% cong viée, san pham bao dam s
dung tién do duoc giao
C6 dudi 90% cong viée, san pham bao dam dung tién 0
d6 duogc giao
Ty 1& cong viéc, san pham bao dam chit lwong
13 |(chi dién vao 01 dong duy nhat trong so cac dong 30
bén duwoi)
C6 tir 95% dén 100% cong viéc, san pham bao dam
A A r A A ’ A A A 30
chat lugng dugc cap c6 tham quyén xac nhan, phé duyét
C6 tir 90% dén dudi 95% cong viéc, san pham bao dam
A A r A A ’ A A A 25 25
chat lugng dugc cap c6 tham quyén xac nhan, phé duyét
C6 tir 80% dén dudi 90% cong viée, san pham bao dam
A A r A A ’ A A A 20
chat lugng dugc cap c¢6 tham quyén xac nhan, phé duyét
C6 tir 75% dén dudi 80% cong viéc, san pham bao dam
A A r A A , A A A 15
chat lugng dugc cap c6 tham quyén xac nhan, phé duyét
C6 tir 70% dén dudi 75% cong viée, san pham bao dam 10
chat luong dugc cdp c6 thim quyén xac nhan, phé duyét
C6 dud6i 70% cong viée, san phadm bao dam chat luong
A r A A r A A A 0
duoc cap co tham quyén xac nhan, phé duyét
TONG CONG (I+II+I1I) 100 83,0
So6 diém céng, triv bé sung (néu cé)
TONG SO PIEM CHINH THUC (*)
(Téong s6 diém dat dwoc + S6 diém cong bo sung - S6 100 83

diém bi trir b6 sung)
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Didm t6i Piém Piém
Stt Tiéu chi danh gia CBCCVC | thycté | Ghicha
da X
tw cham | dat dwgc
KET QUA TU PHAN LOALI:
Téng s6 diém chinh Két qua phén loai
thire (*) (danh dau X)
Phan loai mirc d§ hoan thanh nhiém vu Kh,l;mg Nglrfﬁ . Ngu’fri c6
diém [C4 nhanty| tham Cianhan | tham
chim quyén |tw xép loai| quyén
chim xép loai
. ) Tu 90
Hoan thanh xuat sac nhi¢m vu .
i ) dén 100
Tu 75
Hoan thanh tot nhiém vu dén dusi 83 X
90
Hoan thanh nhiém vu (hoac hoan thanh ;fu 50, )
I \ A oXN o dén duoi
nhiém vy nhung con han ché vé nang luc) 75
Khong hoan thanh nhi€ém vu Dug;l >0
diém
Ip.HCM, ngay...... thang ...... nam 20...
NGUOI TU PANH GIA

(ky tén va ghi ro ho tén)
/'/7 .
| %// Ngay ky: 10/07/2026
N

Giang Van Tién

Y KIEN NHAN XET CUA NGUOI CO THAM QUYEN PANH GIA:

Tp.HCM, ngay... ... thang ... ... nam 20...
HIEU TRUONG
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